Akshat Vijayvargia
Bangalore, India | +91-7774066595 | Email | LinkedIn | Website | Al Native builder, 0 10 Strategy + Execution | 5+ years

EXPERIENCE

RAZORPAY Bangalore, India
Data and Al Products | Risk, Trust & Safety | Offers Engine Nov23 — Present
Al & ML:

e Scoped, built, and deployed a LangChain Agent that scans $200B annually in payments for suspicious clusters,
investigates with 8+ tool calls, and blocks real-time transactions; adopted by 6 teams & 100+ stakeholders, reducing
insight MTTR by 90% and saving ~30 person-days/month; recognized by NPCI as a top innovation in payments fraud

e Enabled faster & comprehensive risk investigation by co-creating an Al agent that scans 12k+ merchants’ websites,
transactions & documents daily to score them on risk, saving 50 days/month of manual investigations

e Led Al transformation of Offers pod: created Skills for data queries and reporting, completely removing analyst
dependence for reporting and L1/L2 RCAs; automated finance-recon workflows, collectively saving ~12 days/month

e Applied LLMs to surface a new merchant risk signal (~20 merchants disabled/month) and improve customer
interaction quality by 20% through intelligent email triage insights & copywriting changes

e Made Razorpay’s risk-engine analytics self-serve by creating a skill-suite for rule performance analysis, fraud-driven
rule creation & calculate blast radius of changes: enabling 6 non-platform teams to make independent decisions

e  Worked with data-science to revamp an existing ML model by removing inherent model biases & creating a retraining
automation system, moving model accuracy up by 30% and cutting manual reviews by 20 analyst-days/month

Insight Projects:

e Defined UPI & Cards fraud-control strategy from scratch ($25M annual exposure); scoped problem, aligned
ops/engineering/PM stakeholders, and oversaw end-to-end implementation; identified >30% mitigation opportunity

e Led product strategy analytics across product verticals to design a new-risk engine for SR uplift & fraud control of cross-
border payments, boosting SR by 0.5% and controlling fraud from 7% to market leading <0.2%

Experimentation:

e Owned inference of a block-override experiment to evaluate Shield’s performance (an API product); RCA-ed outages &
inferred population fraud rates, lowering declines by 2% (input) while controlling fraud & disputes (output) with insights

e Led A/B test design, inference & stakeholder communication to evaluate build vs buy product decision of an ML model

Product Maintenance & Improvement:

e Led cross-functional automations for Onboarding & KYC merchant risk, improving fuzzy-match dedupe-coverage by 20%

e Led optimisations for merchant risk system’s 1-10 phase, reducing workflows by 30% & saving 2000 monthly man hours

e Conducted POCs for vendor integrations (Fingerprint, Truecaller, Perfios) to enhance product intelligence & capabilities

e Kickstarted and program-managed offer failure-rate RCA end-to-end with engineers, halving it (40%->20%) in 4 weeks

BUJAK Gurgaon, India
Early stage (series B) B2B agri trading marketplace enabling trade of $500M GMV
Product Analyst | Engagement, Growth and ERP (sole product analyst in the technology team) Mar 2022 - Sep 2022

e Conceptualised and implemented cohort-based shortcuts on home screen, boosted new feature discovery by 15-40%
e Integrated a correlation-matrix to enable cross-discovery of products — est. increase in feed engagement by 20%
e Wrote a concept-note for call-rating feature, optimised touchpoints for invoice creation and reduced drop-off by >20%

PORTER Bangalore, India
Business Analyst | Booking Experience, Allocation/Fulfilment, Customer App Jan 2021 - Feb 2022
e Designed metrics & ran A/B tests for 8 feature releases such as auto-pickup & multi-stops —increasing in-app vehicle
discovery, boosting conversion by 10% & cutting API hits by 20%, driving orders/sessions KPI up by 15%
e Enabled SLA improvement by testing hypotheses to improve partner arrival time (ETA) & trip time accuracy by 33-40%
e Maintained a data-app used by 200+ members for surge pricing decisions, boosting topline & reducing analyst overhead

SKILLS AND ACHIEVEMENTS

General: Problem Framing, Stakeholder Management, Roadmap Strategy & Prioritisation, User Research, KPI Creation
Technology: Vibe Coding, Al-Automations, APl & Webhooks, Al Evals, Application Deployment, Low-Level System Design
Data: Root Cause Analysis, A/B testing, Causal Inference, Significance Testing, Funnel Analytics, Data Pipelines, ML, SQL
Courses (LinkedIn Learning): Product Management Fundamentals, Create a GTM Plan, Value Based Pricing, Al Engineering
Razorpay Awards: Annual Award (2025, Innovation, 1/150 data team), MVP x 4 (2024-2026), Embark Warrior (2024)

EDUCATION
BITS Pilani, Goa Campus Aug 2016 - July 2020
e Received KVPY scholarship from Government of India for 2 years, covering 25% of tuition costs
e  Moot-Court Coordinator: Co-led a team of 20 to host India’s biggest independent Moot-Court
e Project Lead of Nirmaan: Led a team of 40 to tutor kids in a slum; 2/40 selected for state-sponsored education
e  GMAT: 99%ile (not pursuing an MBA)
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